
Galorath SEER for Software and IBM Rational integration.

A new generation of governance is 

upon us, requiring that we not only 

control projects and funding, but that 

we control projects and funding in 

the face of constant change. That 

requires new approaches to traditional 

functions, tools and processes. New 

approaches that enable you to evalu-

ate options faster, design software and 

systems better and deliver products 

sooner—all while reducing costs and 

defects across your entire project 

portfolio. Added to these challenges 

is the fact that project planning is a 

notoriously haphazard and inaccurate 

process that’s typically dependent on 

the availability of scarce expertise and 

homegrown tools and spreadsheets. 

No wonder over 60 percent of software 

projects fail to meet original design 

objectives. There is a better way.

Five steps to smoother project manage

ment with Galorath SEER and IBM 

Rational software

Galorath™ SEER® integrations with 

IBM® Rational® modeling and portfolio 

management tools can provide you 

with a single, seamless process across 

your entire development lifecycle.

Business
Partner

Highlights

Combines with IBM Rational modeling  4
and portfolio management tools for a 

single, seamless process across the 

development lifecycle

Helps plan jobs more accurately  4
with project simulation and detailed 

analyses

Helps users optimally manage  4
resources from a centralized location

Enables users to monitor progress  4
during projects to help ensure 

prompt delivery

Supports governance initiatives  4
by providing a project baseline to 

measure compliance
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Step 3: Develop detailed estimates with 

the SEER for Software tool

As additional information becomes 

available, the SEER for Software tool 

enables you to refine project inputs 

and estimates and perform extensive 

trade-off analyses, allowing you to 

modify project variables—alone and 

in combination—to determine the 

optimal course of action. Detailed 

reports can be prepared for execu-

tives and business leaders to provide 

Step 2: Develop software design with IBM 

Rational development tools

Once you have determined that you 

want to move forward with a project, 

IBM Rational development tools can 

help you capture business process 

design and system requirements, 

develop use cases, and translate use 

cases into executable code.

Step 1: Evaluate a preliminary concept 

with the SEER for Software tool

With the SEER for Software tool, you 

can define your project at a conceptual 

level using extensive and extensible 

project knowledge bases aggregated 

from thousands of completed projects. 

In a matter of seconds, the SEER for 

Software tool can simulate your soft-

ware project based on this extensive 

project history and calculate an initial 

rough order-of-magnitude estimate for 

cost, effort, duration and risk.

Figure 1: The screenshot in the foreground shows the SEER for Software interface, which provides 
standard menus and icons across the top of the screen and five operating panes below: two at the 
top for input, two at the bottom for output and one at the lower left for navigation. The screenshot 
in the background illustrates how IBM Rational software modeling products describe the interac-
tion between a primary system actor, the initiator of the interaction, and the system itself. IBM 
Rational software modeling tools represents these interactions as a sequence of simple steps. 
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specific percentage probabilities for 

achieving project objectives, and 

to illustrate how those probabilities 

can be improved with small changes 

in various underlying constraints 

and assumptions.

Step 4: Assign resources and manage 

project portfolios with IBM Rational 

Portfolio Manager software 

Using IBM Rational Portfolio Manager 

software, you can centralize project 

and program data, helping to ensure 

that resources and priorities are man-

aged optimally across the organization 

and over time. Assign, manage and 

control development resources. Help 

ensure that no resource is unintention-

ally overbooked or double booked. 

And identify where resource conflicts 

will occur if projects are delayed.

Step 5: Hit project deadlines with the 

SEER for Software tool

Monitor actual project progress 

against expected project outcomes 

(schedules, resources and defects). 

Where midcourse corrections are 

required, determine which corrective 

actions are most likely to get the 

project back on track without seriously 

compromising project objectives. 

Standard metrics include schedule 

and cost performance; “to-complete” 

performance indicators; schedule, 

cost and time variances; defect 

discovery and removal rates; and size 

growth (scope creep).

Figure 2: The screenshot in the foreground illustrates how SEER Project Modeling and Control helps you 
track project progress. As shown, four SEER panes are displayed for a project titled “Prices Database.” 
Clockwise from left to right, the first pane shows cumulative cost, schedule and time indices; the second 
pane shows actual and projected earned value and cost vs. the baseline plan; the third pane shows the 
current status and trending of project size, schedule, cost and defects; and the fourth pane shows actual 
vs. expected defect discovery and removal rates. The screenshot in the background shows estimates 
and task schedules in the IBM Rational Portfolio Manager application. After automatically receiving the 
project work breakdown structure and the cost and effort estimates from SEER, Rational Portfolio Manager 
provides a centralized repository for managing schedules and resources across the project portfolio.
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Deliver projects on time. On budget. 

As specified.

Even when change happens, SEER 

for Software solutions that have been 

validated as Ready for IBM Rational 

software can help you: 

Provide a complete, single-source  •

solution across the development 

lifecycle.

Help organizations understand and  •

optimize cost, time-to-market and 

functionality trade-offs.

Provide best-in-class estimation  •

capabilities (for cost, schedule, 

effort, risk and reliability).

Enable standardized estimation best  •

practices across the enterprise.

Encourage collaborative decision  •

making by providing a common 

language for lines of business and 

technology providers.

Support governance initiatives by  •

providing a project baseline for 

measuring compliance with pro-

jected cost, schedule and staffing 

objectives.

About SEER tools by Galorath

Galorath Incorporated has invested 

more than two decades developing 

solutions to help government and 

commercial organizations plan and 

manage complex projects. SEER 

solutions combine an intuitive inter-

face, extensive project-applicable 

knowledge bases, sophisticated 

project-modeling technologies and 

rich reporting features to expedite the 

planning process and keep projects 

on track. Government agencies, 

Fortune 100 and Forbes International 

500 companies currently depend 

on SEER tools by Galorath for their 

mission-critical financial systems, air-

line operations and global positioning 

systems. Even the international space 

station relies on SEER software.

For more information

To learn more about SEER for 

Software integrations with IBM 

Rational software, visit:

www.galorath.com

To learn more about IBM Rational 

Portfolio Manager software, visit:

www.ibm.com/software/awdtools/ 

portfolio

Rational® 
software


